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Project Background

OVERALL OBJECTIVE:

To contribute to an improved
environmental and sustainable
industrial development of
Metro Manila and it’s linked
region CALABARZON.

Improved living conditions in
these targeted regions.

TARGET GROUPS:

Metro Manila is one of the most

Metro Manila. CALABARZON polluted cities in the world
and Subic & Clark region and

their supply chain. GRANT: 1,908,776 Euro

SME’s across all sectors within




» PARTICIPATING COMPANIES
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> PARTICIPATING COMPANIES Some of the participating
companies — Phase 2
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/> PARTICIPATING COMPANIES
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Some of the participating
companies — Phase 3
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» ENVIRONMENTAL IMPACT: ENERGY

Total Energy Saving:
336,594,954 kWh

This is the power needed to light up
768,482 Street lamps
for one whole year
12 hours each day

Reference: Department of Energy / DOE (2011). www.doe.gov.ph Last accessed 25 Sept 2013 )



http://www.doe.gov.ph/

» ENVIRONMENTAL IMPACT: WATER

Total Water Savings:
2,261,032 cubic meter

This amount of water can fill

904 Olympic sized pool

This amount is sufficient for approximately 2
days water consumption of the whole NCR
households

Sources:

National Water Resources Board (NWRB); Local Water Utilities Administration
(LWUA); Department of the Interior and Local Government (DILG), Water and
Sanitation Program (W SP), World Bank. Philippines Towns Water Utilities 2004 Data
Book., p. 12; 36

National Statistics Office (2010) www.census.gov.ph Last accessed 26 Sept 2013



http://www.census.gov.ph/

'» ENVIRONMENTAL IMPACT: WASTE

Total Waste Reduction
(solid + haz waste):

32,715,574 Kg




'» ENVIRONMENTAL IMPACT: CO, REDUCTION

Total Saved Energy
102,142,531 Kg CO

Reference: National Mango Board (2010).
www.mango.org/media/100746/executive_summary_sustainability.pdf Last accessed 25 Sept 2013
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PROJECT RESULTS 2010 - 2013

> ECONOMICAL IMPACT
Savings (Php)
Electricity 619,628,940
Fuel 150,088,906
Hazardous 198,051,894

waste

) Solid Waste 172,562,889

Water 134,268,567
Raw
Materials 14,859,036
Others 164,417,956

Total: € 26,434,149

Investment(Php)

294,549,680
10,420,080
6,852,640
10,841,024
10,060,241

654,349
11,462,571

72% of savings
came from

No Investment
Options

Savings are over 10
times higher than the
actual project cost

Total ECOSWITCH
Project Cost

€ 2,385,970

(80% funded by EU SWITCH Asia)
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 Better working conditions

* More responsible and motivated employees
 Better cooperation with authorities

* Enhanced image

* Better legal compliance

» People benefits spread all over the news!



10/16/2013

15



[CompanySeIection




Initial Assessment
and On-site Consultation/
Implementation
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Cleaner Production Hazardous Waste Management
Material Flow Analysis Ecological Purchasing
Team Building and Motivation Environmental Legal Compliance
1011612013 Energy Efficiency Techniques Environmental Marketing 18



Environmental Report.
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SUCCESS FACTORS

1. “WORKING WITH YOU - FOR YOU”

2. ECOSWITCH Environmental Report —

a common document that

consolidates the baseline data and results

Mixed expertise of the team members

Real accounted results as showcase used for

marketing and communication

5. ECOSWITCH Certification Ceremony to
recognize companies’ performance, venue for
networking, and good public relations

il



The challenge to convince SMEs to implement environmental measures

SCP as a self-propelling business case for the SMEs

Convincing SME owners by explaining business case and presenting facts
and figures of show cases.
We encourage companies to follow the steps below:

Implement Invest the
first the “No savings in
Investment” the “Small Ign?sag:'
options and Investment Inve s?m ent”
make ” options BEHENS
substantial and save P
savings more

10/16/2013 22



Low
Investment
19%

High
Investment
9%

No Investment
72%

10/16/2013
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RECOMMENDATIONS PER TOPIC
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Total of 3117 recommendations with

an average of 22 per certified company.
80% of these recommendations are implemented
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/> MOVING TOWARDS SUSTAINABILITY OF THE ECOSWITCH PROJECT

Sustainability Center

ECOBONUS ECOLOAN
ECOFOCUS ECOPERFORM
ECOSENSE ECOAEMs
ECOCLUB ENERGY [
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Make your way towards
sustainability ...

ECOSWITCH now!

K you for your participation!
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